Nisqually Glacier to Sound
Stewardship Corridor Plan

The Nisqually is one of Washington State’s most
important rivers. Its clear-flowing water provides superior
salmon habitat, and the adjacent watershed is home to
innumerable wildlife species. The Nisqually is the source
of roughly half of the fresh water entering south Puget
Sound. The mouth of the Nisqually contains the largest
undeveloped delta of any river in the Puget Sound
region.

And the Nisqually holds another notable distinction.

(Please see more on page 3.)

Established in 1999, Stewardship
Partners is a 501(c) (3) non-profit
organization that promotes locally
developed solutions to difficult
environmental problems. We
believe private landowners, working
together with other stakeholders,
can generate creative and effective
solutions to improving water quality,
conserving land and open spaces,
and enhancing habitat for native
fish and other wildlife.

Stewardship Partners rejects a
cookie cutter regulatory approach
that ignores local environmental
knowledge, ecological nuances of
individual properties, and the difficult
economic conditions encountered
daily by farmers, ranchers, small-
scale timber harvesters, and other
locally-based resource industries.

Stewardship Partners believes the
best approach to environmental
solutions is bottom up. We encourage
voluntary incentives that give
landowners financial support and
other tools to improve water and
land stewardship. We act as a
catalyst — empowering landowners
and diverse stakeholders to create
long-term collaborations that honor
the environment while reflecting
community needs and values.




Stewardship Partners expands Lower
Snoqualmie Stewardship Program

the STEWARDSHIP messenger

Stewardship Partners continues our focused program
on the Snoqualmie River Valley. Snoqualmie Valley is
a prime example of an increasingly rare landscape—a
complex watershed containing both a healthy
agricultural base and a healthy salmon-bearing river, all
within a few miles of a fast-growing population base.

Snoqualmie Valley is located in eastern King County,
on the outskirts of the Seattle/Bellevue metropolitan
area. The valley is defined by the lower Snoqualmie
River, which runs north from magnificent Snoqualmie
Falls to its confluence with the Skykomish River near
Monroe.

Snoqualmie River at Full Circle Farm

The Snoqualmie River is a contradiction. It supports
several significant salmon runs, including Coho,
Chinook, Chum, Pink Salmon, and Steelhead. Yet in
2001, with the effects of urban population spilling into
its watershed, the Snoqualmie was designated one of
Americas “Ten Most Endangered Rivers” by American
Rivers, a national environmental organization.

The river’s plight mirrors the pressures facing the
Snoqualmie Valley itself. Rich in farm history with
most of its land still agricultural based, Snoqualmie
Valley is being transformed at a surprisingly rapid
pace by a population influx that has altered both the

landscape and the valley economy. Tract housing has
taken root on the foothills overlooking the valley and
new housing is inching into the floodplain. Increasing
property taxes and residential development pressure
make it increasingly difficult for farmers to maintain
their livelihood. More and more healthy farmland is
being sold for residential use. Moreover, the struggle
to simply maintain a farming operation discourages
landowners from taking the extra steps associated with
conservation and restoration projects.

Stewardship Partners’ Snoqualmie Project has two
objectives: Promoting opportunities for maintaining
the valley’s agricultural landscape, and encouraging
salmon habitat and related environmental restoration
that fits with landowner’s interests and needs.

The focus of our efforts can be seen at Oxbow Farm
in Duvall where several projects serve as ongoing
demonstrations for valley landowners of successful
and affordable environmental conservation. The banks
of the Snoqualmie River, which wind through the
farm in a classic “oxbow,” have been strengthened
and buffered against erosion from seasonal floods
with significant plantings of native vegetation. We've
developed a monitoring protocol for assessing the
health of off-channel habitat. An environmental
education program is being used by valley and Seattle
school groups. Oxbow Farm is also home to an organic
fruit and vegetable operation whose customers include
a growing number of quality restaurants and corporate
food service operations.

In spring of 2003, we hired Larry Nussbaum as
coordinator for the Snoqualmie Valley Stewardship
program. Larry has extensive experience in non-
regulatory based conservation programs (see New
Staff, p. 5). Over the past year, Larry has worked
to expand and integrate our projects with agencies,
organizations and landowners throughout the

(Continued on Page 6)



Compared to many rivers, the
IId TR TEILd Nisqually has been well treated
— by civilization. John Muir
visited Mt. Rainier at the turn
n of the century. Inspired by the
glaciers and pristine wilderness,
he encouraged Congress to
create a national park that included the Nisqually
headwaters. In the early 1970s, Governor Dan Evans
worked with federal authorities to create a wildlife
sanctuary at the Nisqually Delta.

| NISQUALLY

Sandwiched between Mt. Rainier National Park and
the Nisqually National Wildlife Refuge lies 456,000
square acres of sparsely-populated river basin. Large
tracts of this area are owned by various public and
private entities: The U.S. Army’s Fort Lewis, Tacoma
Power, the University of Washington’s Pack Forest,
Washington State Department of Natural Resources
and the U.S. Forest Service. These large institutional
landholdings have been a major contributor in
maintaining the watershed’s environmental quality.

For Stewardship Partners, the river’s vitality means that
our work in the Nisqually watershed has been focused
largely on conservation, not restoration.

It was the Nisqually Tribe’s Stream Stewards program
that led Stewardship Partners to the Nisqually in
2001. After supporting a private effort to open miles
of blocked salmon habitat along Lacamas Creek, we
spent many months brainstorming with the Tribe,
River Council and Land Trust about how we could
ensure the preservation of the Nisqually. Bill Bryant,
a Stewardship Partners Board member who was born
near the watershed and Olympia, encouraged the
groups to brainstorm on how they could turn the
Governor Evans’ visionary “Rainier to the Sea” plan
and the 1987 Nisqually River Management Plan into
a 2005-2020 watershed wide program.

The strategy that emerged from these discussions
was a two-year, community-based initiative: The
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Nisqually Glacier to Sound Stewardship Corridor Plan
(2005-2020). Community-driven, landowner-based,
voluntary programs are the heart of the plan. The aim is
to conserve important habitat and scenic areas, preserve
working forests and farms, and maintain water quality.
Key elements include a habitat management plan,
stream catalogue, and a comprehensive GIS (geographic
information system). There’s also a Landowner Toolbox
that lays out best practices and incentives for stewarding
small residential and commercial property, including
low-impact development (LID) and architectural
design guidelines.

Stewardship Partners has been instrumental in
developing the LID and architectural design standards,
working with landowners, Master Builders, Associated
General Contractors, local government, and AHBL, an
engineering and planning firm. The guidelines will be
presented to the community for review over the next
several months.

(Continued on next page)

Nisqually Watershed Facts
* There are 761 square miles
* 487,000 square acres
* 56% is privately owned

* The Nisqually River is 78 miles in length

* 2 million visitors to the National Park per year

* The City of Yelm grew 146% between 1990 and
2000




Stewardship Partners also obtained
grants from several sources to
finance the first phase of the plan.
They include:

» Apex Foundation
> Russell Family Foundation
» National Fish and Wildlife

Foundation
Thurston Foundation
Archibald Foundation

Forest Foundation
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National Park Service’s Rivers
and Trails Program

Contributed funds have helped build capacity of the
Nisqually Land Trust, the Nisqually River Council,
and the Nisqually Tribe’s Department of Natural
Resources. Becasue of this funding Steven Starlund is
the Land Trust’s first full-time executive director, Justin
Hall has joined the River Council staff, and Jennifer
Cutler has been hired as the
GIS Technician for the
Tribe.

Stewardship Partners’
will step down from

an active management
role after February, 2005.
Starting in 2005, Nisqually
landowners will be encouraged
to implement different projects
depending on where they live or
work in the Corridor. It will be their
way of demonstrating stewardship worthy
of the legacy they have inherited.

The Nisqually watershed has dodged harmful
development pressure to date but its future is not
guaranteed. Looming not far away are the Kent
Valley and Lake Sammamish, pristine landscapes
where development has run amok. In the absence of
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community-based direction and voluntary discipline,
the Nisqually watershed could be Balkanized into
isolated islands of habitat, individually attractive but
insufficient to maintain diversity of species and water
quality. Stewardship Partners believes the heirs to the
stewards of the Nisqually Watershed deserve a better
outcome.

The Nisqually Watershed




Stewardship Partners Welcomes
New Board Member and Staff

the STEWARDSHIP messenger

STEWARDSHIP PARTNERS
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Eugene Carlson worked for more
than 25 years as a print journalist,
primarily with Dow Jones & Co.
publications. From 1981 to 1994,
he was a reporter, editor and
weekly columnist for The Wall
Street Journal based in the paper’s
Washington and New York bureaus.
Earlier, he was part of the editorial
staff that founded the Hong Kong-based Asian Wall Street
Journal, and served as that paper’s bureau chief in Manila
and Bangkok. Prior to joining Dow Jones, he was United

Press International’s senior economics correspondent, also
covering national politics and the White House.

He was appointed Associate Administrator of
the U.S. Small Business Administration during the
Clinton Administration, directing the SBA’s national
communications, public affairs, marketing and outreach
efforts. Earlier, he served as the first communications and
public affairs director of the Office of Federa | Housing
Enterprise Oversight, the agency created by Congress
in 1992 to ensure financial safety and soundness in the
government sector of the housing finance industry.

Mr. Carlson is a native of Seattle. He graduated from
the University of Washington and was a Nieman Fellow
at Harvard University in 1975-76. He served as a U.S.
Navy shipboard engineering officer during the Vietnam
War and was a press assistant to Vice President Hubert
H. Humphrey during the 1968 presidential campaign.
He is currently completing work on a two-year program
in landscape design at George Washington University.

He is a director of the Vashon-Maury Island Land
Trust, an advisory board member of The Edward E.
Carlson Leadership and Public Service Center at the
University of Washington, and a member of the National
Committee on United States-China Relations. He and his
wife, Mimi Thompson, live on Maury Island. Their two
daughters live in Seattle and Harrisburg, Pa.

Stewardship Partners
welcomes aboard Larry
Nussbaum, who began
managing the Lower
Snoqualmie Stewardship
Program in May of 2003.
Larry comes to us with
significant experience in the
environmental field including
community development, environmental

education, sustainable natural resource
management, and green business. Before joining
Stewardship Partners, Larry worked as the Program
Director for the Northwest Natural Resource
Group (NNRG), a non-profit conservation
organization that develops non-regulatory
incentives for environmentally sound forest
management practices. Working in conjunction
with the international SmartWood Program,
Larry developed a forest certification program for
Washington State and was responsible for some of
the first forest management certifications in the
Northwest and British Columbia under the Forest
Stewardship Council (FSC) certification system.
He has also worked on other market-based
conservation strategies involving non-timber forest
products and forest carbon sequestration. Larry
lectures extensively on environmental labeling
and green certification programs at workshops,
conferences, and universities and is involved
in regional, national, and international policy
discussions surrounding these issues. Larry holds
a Masters degree from Yale University School of
Forestry and Environmental Studies and a BS in
Environmental Science from the University of
Vermont. His passions include documentary film
and sailing his classic wooden sailboat around
Puget Sound.



Snoqualmie watershed. We're excited about the opportunities that our Snoqualmie
Project holds for collaborative landowner-based programs that could serve as models
for other watersheds.

Groups we are collaborating with include the King County Department of Natural
Resources and Parks, King Conservation District, the Snoqualmie Watershed Forum,
Washington Trout, Tolt Fish Habitat Restoration Group, Cascade Land Conservancy,
Snoqualmie Tribe, Mid-Sound Fisheries Enhancement Group, Stilly-Snohomish Fisheries
Enhancement Group, Restoration Logistics (conducting sensitive areas mitigation for Puget
Sound Energy), the newly formed Snogualmie Valley Tilth, Earth Core, and others.

With these groups, we are exploring new tools and programs in the Snoqualmie
Valley that could be applied to other watersheds. One example is a “Snoqualmie
Valley Salmon Safe” eco-labeling and marketing program. This creative blend of the
farm and fishing communities encourages valley farmers, and provides incentives,
to carry out fish-friendly agricultural practices. Demonstrating the success of fish-
friendly farming reinforces the potential for continuing, sustainable agriculture in the
Snoqualmie Valley. The program is being developed in partnership with the Portland-
based Salmon-Safe, an offshoot of the Pacific Rivers Council.

We're also exploring the potential use of carbon offset mitigation funding to support
local riparian restoration. The energy industry supports this program, recognizing
that trees, by absorbing carbon dioxide, help reduce global warming. The idea is in
its infancy but it could potentially encourage financially hard-pressed landowners to
making their riverbanks healthier.

As a neutral third party, Stewardship Partners supports existing programs in the
Snoqualmie Valley
while at the same time,
focusing new resources,
tools and partnerships
on preserving and
enhancing open-space
habitat and agriculture
opportunity. Time for
preserving the legacy of
the Snoqualmie Valley
is growing short and
Stewardship Partners is
making a difference.

Volunteers plant trees along the Snoqualmie River
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Here I sit in the Chair, contemplating what we
have accomplished in the last five years. “We”
means all of us who have supported Stewardship
Partners, either financially or as a worker in
one of our many partner organizations. Here
are 6 successful projects where we have played
a critical role.

e Broughton Ranch, baseline
environmental inventory, Dayton

e Non-Timber Forest Product Harvest Standards, Olympic
Peninsula

e North Fork Newaukum Creek Salmon Passage, Enumclaw

e Kennedy Creek Interpretive Trail, Olympia

e Lower Skykomish Habitat (Haskell Slough), Monroe

e Okanogan River, landscape analysis & conservation
options, Omak

Our work on these is complete, except that we use tools developed
there on current projects and keep in touch with local landowners
who are completing the work we helped get started. You can read
more about these projects on our website.

In this “Messenger” you will read about our Board’s current focus in
the Nisqually and Snoqualmie watersheds. This makes the point that
Stewardship Partners is a catalyst, not an accumulator of ongoing
work. We are in and out, and we only go in if we know that the local
organizations we are empowering can carry on the work once their
capacities are built. This is how we can operate with a staff of 1 %2
full time equivalents! This is also how we can claim more “leverage”
per dollar contributed than any other environmental organization.
The core operation our supporters fuel reaches out to foundations
and major funders, raising significant dollars to carry out the work.
This money is spent by our local partners that are paid through
performance contracts.

Another thing about this catalyst model is that it insures local control,
by landowners and their communities, of the environmental work
which affects their daily lives. We think this bottoms up approach
makes all kinds of sense in a world where all too often environmental
problems end up in confrontation rather than cooperation.

Special thanks to the
following businesses and
foundations that supported
the organization in 2003.






